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Mission and Purpose
We aim to be recognised as a professional centre of 
excellence that enables Ofcom to achieve its vision of 

becoming a creative , responsive and effective regulator

We will achieve this by focus on our purpose :

1      
Providing a 

key interface
for the citizen, 
consumer and 
stakeholders

2
Enabling the 

smooth 
running of 

the 
organisation

3
Putting policy 

into action
through 
service 
delivery



Planning Horizon

2008 201220102009 2011

Olympics

Green agenda – Ofcom Targets 20% by 2012

Operating Environment: Key milestones over the next  4-5 years frame our strategy

•The London Olympics will entail long term planning, short term execution, but cannot fail!

•Digital switchover requires constant attention from the field force

•Investment in new technical equipment is essential for the build up to the Olympics

•Apprentices are on a 2 year development plan, ready for Olympic duties.

Olympic 
Rehearsal 

Events  

Digital Switchover (DSO)

Field Force retirements

Special event workstream

Enforcement Project and 
Process Refinement  

Vehicle fleet 
replacement Technical equipment refresh 

Apprentice training and development  



Field Operations Management Team

Robert Thelen-Bartholommew
Director Field Operations

Steve Kennett
Head of Spectrum Services

Ian Eyre
Head  of Spectrum Interference

Paul Mercer
Head of Spectrum Investigation

Alison Wright Reid
Health & Safety Manager

Steve Roper
Head of Strategic Projects
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Spectrum Interference
Spectrum 

Investigation
Spectrum 
Services

Field Engineering

DSO

Engineering process  policy

Stakeholder interaction for 
major interference cases

Major events

Spectrum interference 
advice

Illegal broadcasting

All criminal investigation 
cases

Enforcement policy

Spectrum investigation 
advice

24/7 monitoring support & 
operations room (Baldock)

Admin support

Case Assignment Team 
(CAT)

Specialist engineering 
support

Broadcast commissioning

45 1932.4

53 23.933.4

96.4

110.3

Encouraging 
compliance

Forcing 
compliance

Supporting compliance

FTE

Field Operations Structure



Apprenticeship Scheme

Evening Standard Advert

• 32 applications for Apprentice places

• Selection events mid July

•Practical tests

•Presentation

•Interview

•Demonstration by Field Ops

• 7 applicants reached final interview stage

• 4 Applicants offered positions

• Start date was the beginning of September

• Offered in conjunction with HNC Bedford College

• Two year college / field programme

• Low cost and low risk



Spectrum Interference Team 

• Resource Manager Management/leadership of team North England HR 
performance/quality, Equipment & Finance resource governance. H&S governance for 
team, Direct line management for SFE/FEs.

• Senior Field Engineers (Scotland, Wales & NI) Management/leadership of own team. 
Lead role on complex casework. Technical coaching of own team. Technical project 
work.

• Senior Field Engineers (England) Lead role on technically/legally complex interference
casework. Technical coaching of own team. Technical project work

• Field Engineers Interference casework & associated enforcement actions.



Spectrum Investigation

Management Advertisers
Arrest 

Installers
Stop EventsInvestigate 

Promoters

Seize 
transmitters

The proactive approach

The reactive approach

Raid studios

• Improved intelligence/evidence gathering techniques

• Bespoke investigations with documented priorities

• Evidence based intervention

• Identify and prosecute those participating in the day to day operation

• Increased awareness of the true nature of illegal broadcasting activity

Operational approach



Technical Equipment Projects

• Handheld Analysers 
– Four Units Under Evaluation
– Baldock, SFEs & FEs real-world testing
– No Stand-out Product
– Excellent support from Manufacturers

• SRDF Antennas
– Business case completed
– All costings received
– Trial antenna under evaluation



• Remote monitoring Solutions
– Create a range of flexible monitoring solutions
– Move away from fixed site locations
– Provide Analysis of multiple tasks utilising the 24x7 Ops room
– To target Investigation and Enforcement actions 
– To provide Intelligence gathering and processing capability
– Provide more flexible reactive support to Field  Engineers
– To provide Spectrum support for the 2012 Olympics to the Field Force & 

SPG

Technical Equipment Projects (2)



VW Transporter 
Specialist Monitoring Vehicle x 9

Vauxhall Zafira 
pool car x 1

Vauxhall Astravan 
Field Engineers x 29

Nissan Patrol 
Specialist 4x4 

monitoring vehicle x 4

Ford Focus Econetic 
pool cars x 8

New fleet of 51 vehicles



Preparing for 2012 Olympics
– Overview of spectrum at Olympic Park 

requested by Spectrum policy Group 

– 1 fixed UMS site for frequencies below 
to 1GHz

– 3 vehicle based locations for above 
1GHz

– Next focus on identified ‘bands of 
interest’

– Equipment refresh will play a big part 
during the actual event



Case Assignment Team (CAT)
• Siebel CAT Activities 

– Cases Created  1617     (Does not include OLC/Web cases)
– Specialist Advice Given 327
– Cases Closed 1640

Spectrum Services
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00830£109,883.50£20,340.004243TOTAL
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Cases per Postcode Area:
Data table sample - September 08

Spectrum Interference



Metrics - April to September 2008
• Baldock Activities (Non Safety-of-Life/Critical Services)

– Total Activities 2630
• Field Operations Support 907
• Monitoring Requests 214
• Interference Investigations 130 



Metrics - April to September 2008

• Safety-of-life/Critical Services Activities
– Cat 1 44
– Cat 2 24
– Cat 3 151
– Cat 4 99
– International 147



Key initiatives

• Apprenticeship Scheme
• Continued analysis of geographic cases and engineer deployment
• Continued analysis of case mix trends (less domestic, more business)
• Strengthening of Case Assignment Team
• Programme to consolidate to fewer regional offices
• Resource forecasting and planning around major / special events
• Olympics work stream
• Enforcement Project

Field Operations


